
sill.`Oject:       1,Tcl.ra`r_-e   Pet)ol.t    of    s.S../+-:,44.7rr^'`L  `.i:Z                      T£££fl$   10,    I_94-3

:_:   su:`.:'_:est   -t;.:riat,    at   convoy   cori_ferelices   ,'natters   such
as   the   aboT7e   sl'iot:.1cl  Toe   clearl3r   and`   omphat:i.cally  laid   doim   .oy
those   in  chai.3e  ar.d  that   the  I,:ast;er's  be  :iven  to  under.stan
exar,tly  '`-i.hat   Ill_e`j-   |r.e  .to   do   .under   a   :,:iveri   set   of   circ`Lii!ist

(i).            ITone.

•,,.,,,".

Jd\.'.    L1.

lst  I,jndorsei'Iient
C0IVTIPEl``TI.A`Ij                                                         17   Battery   P
SERIAL   PDFTYF   06791                                             February

From:                         The  Pol`t   Directoi.,   lThird  Nav4

i, Si\TR

Ces,

ce,   I\ew  York,   i.I.Y.

1  District
To:                               The  Vice   Chief  of  Naval   ODer:ations

`=. .tuR:Silc?tat.A t|t€::*: ,  .

Subject :               Report  of  voyage  s.StiE±}{g£§::i

i.                              Forwerded.
zi`!-,Jr

2.                                  :rJnclosure    (A_)    recoiflLrietiding   hit::her.   splint,er   Sllield
has  been  retained   in  the   OI.dnance   office.

3.                            It   is  noted  that  British  vessels   are  being  suTJplied
with.   i"   shl`apnel   amL'iun.i.tion  for.  use   a+_,ainst   torpedo  bombers   in
certain   areas.       (*1'ar.    (iv)    -T)age   2).I-stde-'4e
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CONTI])IIJTIALL_-.----_

F|.Om : Ijt.  (j`,:)   Edwar.d   G.   La`rjennis
To:                        -T-he   Vie-e~-ChieJ1.   of   Ha

Dairr`   I

irE\Toi)el.`lil

v i a :              . _TJieLfirL±±ir_i?[gr~.. _E±|¥q.=ia_

Oils

Thir.d  1.ava`l  I)istrn.ct

1943

Subject  :           VrlT+r!+a:-:    It]:.t>OnT    OF   S.S`,.  A.T3AiTGAaE`ZI _I - - _ _I I I _--------------------     _ _ _

PLeference:    (t.i)    General   ln.st?.Lictio.is   for   Co:rL`l€inding   Officers   of
|\Tfiva|   j^Lrr:led   Guards   on   :'Tci.charit   Ships   1942.

[TCL::u::;ortft;h g=ev::Ehofc :grg;c LT, ±gt::a±::E:\:fn8  ±S  f,ubt,[±tted :

(;)           Iiame   of   vessel:    `J.S.   A`,Aj  GAREZ;   type:   cargo   ship;
Cross   tonnaLr_;e:   4558;   T:7pe   of   car.r:o:   In  ballast    (sand);   owner:
I,nited  Fr.|i.it   C;ompany;   Chartered  to:   1.t/Jar.   Sh:..rtpinLi  J}.dninistration.

(b)           Departed   from  doc`k   at   }3arr.y  Docks,   i..I-ales   on   Jan.   19
and  anchored  outside.      Jan.   20  went   to  ?Iilford  lnlaLven.      Jan.   :?2
wert.t   tc   I.elf.ast.     Left   13elf.ast   at   2245   tjTan.   23,    in   con.ipany  with
about   20   ships.     The  ne}:t   day  v/e   joined  up  \.7ith  a`oout  40   other
ships   and  7  escorts.      Speed   of  c,onvoy   sL`.pposed   to  be   9.5  l=nots.
Ar.I'ived   i!ew   .\,'-or.k  Feb.   10,    1943   at   1515.

(c)

(d)

hTonc

Incidents  oii`t   of  roll.tine:
{1)   r.r.'he  nart.1.ed   ship  v,Jas   in   a   collision  and  had   several

:£:.rs::±`::§.i:::.t,t,r=:r¥3,fir:`:¥:L€:n:e]T[,;::::nT.,r:`SVos:fht:3.:I:;:Eg:t::2;::rrd
iHiaven  and  reported  to  a  corvette.

LILT-hts   shovm   -   :rji,`:;hts   were   shovm  a   `rTeat   deal   both.
in   outward  and   homeward   vo5Tac^,.es,    sterrL   li{~.hts   as   i..tell   as   ri]r`_niri£-
i ].- 1h t S .

Vessells   speed  -Vessel   caLr`able   of   12.5  knots   cruis-
inLr;   Speed,   but  rii_aintained  convoy,  speed,   varyin::  from   r7.5   to   10  ]mots.

r'orr  si,.'..nals   -   Vessel,   aL   sotmd  repeatimj  ship,   sou.nded
it,s  number  when--leacT   ship  did,   hov/ever,   constant  hit.;.h  `..rinds  usual].y
prevented  hearing  sit?ne.1s,   if  any  made.

(e )             iTone

(f )          yes

(`,r?)            (i)   See   my  letter'   dated   12   Jami`e.rtr,   1943   adc`].ressed  to
Vice   Crjief   c>f  "aval   Oper€>+tions   via   Tut.   S.   i;]aval   Liaison   Officr,
Bristol  'Chari_riel  Area,   Cardiff ,   'i'.;ales   and   the  Cor.`mander,   U.   S.   i`:aval
Forces   in  Europe.     The  homeward  vo?,rage   in  constantly  rout?h  wea.ther
and.  I?oof  visibility  has  made  it  even  clearer  how  danger.ous  the  gun
mounts  on  the  forecastle  deck  are  to  safe  naviLiation.     Consider.ing
the  greatly  in.creased  chances  of  collision  in  the  broad.  st.I.etches
of  the  Atlantic  caused  by  the  obstruction  mentioned  lt  may  be
inquired  \.ri.tether  the  additional  :uri  protection  forward  isi wortri  the
greater  risks  involved.

(3   Copies   of   th.:_s   P.eport   shouli]^   bc   sub{iittcd   {].t   I)cstination)
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---,

Subject:      Voya:e   report   of   S.S.   ABArGARf.`Z              .February  10,   1945

(ii)   Piequests  -Liave   been  made  her`etofor`e   for  lockers
to  be   secured  on  the   (;un  platformiLs  for.  spare  par.ts,   barr.els,
tools;   etc.     Those  reqiests   ar.e   a`::aim  made.

(iii)   Likewise,   criticisl-,1.  of  the  firir`3  steps   installed
on  all   20  Im'i.   c:uns  has  been  made.     Attacli_ed  her.eto  as   Inclosure    (A)
is  a   sketch  of  a  view  of  a  t:rpical   20  rtim.   ,r?un   install.ation  on  naned
ship.     Fro:'+1  this   sketch  it  \-/ill  be   seen  that   a.  flan  st;andiii.g  on  the
top  step  i.,'ith  a  r.age.zine   in  his  hands  has  little  chance  to  save
himself   if  he   loses  his   `oalance   in   rou\t.:h  v7eatl':.er..     The  knees   of  a
nor}r^al   sized  ]'.lan  ar.e  level  with  t:rie   top   of  the   sol]..nter.   shield.
={.or.   th.e   sarie  peasor`.   it   seer.is  needlessly  riisk:r   to~ha~ve   a  man  stand
usual  i..ratcl3   in   the   r-ii_Ti  iiiount.      :rJesides,   there   is   `rlo  place   left   to
striLT)   the   `'J;un.

:i   I.eco]rji`end  that   the   top  stert   at   least   be  rerioved.      In
my  oioinion`   sufficient   f].I.e   cfin  be  riaintained  v,'ith  t',.,'o   ste+rjs  \.,7hich
should  be  wooden  and  made  I.eriiovable.

Xiv)   It   \-Jas   st;atec]`  at   a  I.ecent   convoy  conference   in
lntr,:land  at   which   I  \..ras   present   that   a   A;ood  prtotection   a`c;ainst;   tor-
pedo  bol-;ibers   is   shrapnel   set  to  `ourst   at  about   750  :,rai.ds.     I  under-
st!=,nd   that   LJritis`Lh+   ships   ar.e   beiiiL=   sur,iplied  i..rith   such   ai-:ijmunition.
I   su:`;Test   t.1,1_at   tin.e   Car:ie   be   issued   to   J'-.Lr^?er':i.cgin   ships   carr}rin3   4''50
i?un S o

(h)           j`\ppar'ent,i:r  hc   cl_id.

(i)           rjT.1`+e   }i.any  ne.Prow   escapes   fl.or.'..,   collision,    as   `'/ell   as   the
one   tin.is   vessel   did  ti+ttt   escape,   it.Jr.`.ile   i.`i  convoy  r`aise   the   question.
\.,'l'`tether   adequate   ir)stl-.uction   is   `=iven.   the   :.aster.s   at   cofivo:r  confer-
ences   all.d  1..rl`Let:len   convo:r   co  `_i.ociores   tlier,iselves   a.I.e   .tiot   sLil)ject   to
cr]..ticism  for  f£`iluiie  to   obey  their  o\im  sir-nalsj   .r>artictilarly  speed`'.:nals,   .r>artictilarll,T   speed

icii.Ities  repeatedly  forsir.ri.€JL|s.      ri-This   vessel   four~d   itself   Li  cl.iff
no   other.  reason   than   that   the   Jor!-I.ioc.iorets   slnLip   sudt,I.enly,   for  no

%`3:_3:,}=e::a€'_:::°:nan-gt'.-'':I:Et:i_.€ttfi;^}`i:±T:fo%ntrh}3ri:d;:„:.=:';'e£LTg}:.`r`:I:.x±::y
to  the  ofi-icers   of  this-`ship.

ri'hepe   is   no   tmifor.r.^Lit:t   about   t.Tie   Shot..Tin:.;   of   li5-hts.
So.r;ietir,n.es  nearl}r  all   of  the   ships   ir.  the   co=`.voy  V/ould   show  li`.;ht'S.
There   would   be   some,   hot/`/everi,   `i,rh.o   i...toulcl.   not   do   so.      The   resLi.1t,   in
riian}r   instances,   i.rf..s   tin_e.t   ships   astern  or   ori   the   beam  had  no   i...'a3r  of
knot..'i.rLr'..;  that   there  were  a_|t-   ships  near  then+  -   with   cc`nsequent   dan-
ger  to  all.

I.ar:.e   alt,er'at.t_o.tis   of   course  wer.e   Chder.ed   fr.oi:I   time   to
t|rrie   .i.]|_   tl_~ie   tla:,rti,rue,    e?[ecutlon.   tc)   .I)e   at   niLi.ht.      TJSually,    bin_e   alt;er-
ation   was   to   be   maci.e   by   i.,'heelinc   :.Ln   su3ces,1,..Li?-.ri.      rlThe   i)I.oper.  method
of  -I.|alz:in.i:   sucli  alteirtations   I,./as   appal.ently  I.1+ot   i.inderstood   `o`;r  all.
Some   \rould   star.t   alter'j_iis   t;oo   soon.      So+`.:e   \'.'oult-l.  .'.ia]ce   t±|_e   entire
aLlteration   at   once.      Others   \iroLi.Id  ease   over   :_:1.adualli/.      i'.`ormonly,
at   r+i:1'it;,   the   r.esi.iLlt   '`.,'e.s   c:.laos,   i.,ritJi  the   res;3onsible   persoiri{iel
on   t:n.e   var.ious   sli.ip.S   not   I:-.n+o'`.Ji{i,:   fr.ol-.+   one   ±'.iinute   to   the   =1ext   \.,'1iat
•t'.fas   Joint:   to   happen.      Lack   of  ``lniforr.1ity   iri+   showin:;:   steirt!1   I.i`=hts
in   thic,k  \.,'eat!-ieri   of   course   ad(i.ed   te   tllLc   cop.fusiozi.
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